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John 10:27-28 – The Voice of Our Shepherd 

My sheep hear my voice, and I know them, and they follow me. I give them eternal life, and they will never perish, 
and no one will snatch them out of my hand. 

“The Lord is my Shepherd.” This is one of the most comforting and beloved pictures of our 
Savior for many people. The rustic, country scene, peaceful and serene. A green meadow, lush 
pasture, crystal clear streams. Protection, rest, care, and rescue. My shepherd and me. 

But that’s not terribly realistic, is it? It’s not at all what life is like! Our lives are rarely peaceful 
and serene, but busy and hectic. We get challenged and confused. We’re more often stuck on 
Highway 62 following a “flatlander” than we are relaxing in green pastures! Life throws us 
curves. Crystal clear streams are replaced with lead-contaminated water. And how often do we 
feel alone? But even so, this picture of Jesus as our Good Shepherd is no fantasy or pipe dream. 
It just needs to be translated to fit our everyday lives, and to provide the comfort to us that God 
intended. And that’s what the Holy Gospel for today does. For there is the Good Shepherd in real 
life. 

Those verses begin with Jesus in the Temple for the Feast of Dedication, the time the Jewish 
people celebrated their freedom from the domination of the evil foreign emperor named 
Antiochus Epiphanes. Now, being ruled by a foreign power was certainly nothing new for the 
people of Israel—we read in the Old Testament about many different times when they were 
conquered and forced to serve a foreign king. But Antiochus Epiphanes was a special case! He 
was one of the most evil and ruthless rulers of that time. His name, Antiochus, meant the 
“enlightened” one, and in addition to his tyranny, he tried to “enlighten” the Jewish people by 
setting up an altar to Zeus in the Temple. And so, when the people were able to gain their freedom 
from this tyrant, it was a time of unparalleled rejoicing. And not only that, but all this didn’t 
happen much before Jesus arrived on the scene. It was all still very fresh on the minds of the 
people. 

Now when Jesus arrives on the scene, the Jewish people are again under the rule of a foreign 
power—this time, Rome. And as Jesus is walking in the Temple area during this Feast when the 
people are remembering their freedom, a group of Jews, we are told, “gathered around” Jesus. 
They surrounded Him, so He couldn't get away. They wanted to make sure He answered their 
question. And they ask Him: “How long will you keep us in suspense? If you are the Christ, tell 
us plainly.” Or in other words, if you are the Messiah, the Savior, who is going to free us from 
the rule of Rome, like we are remembering on this holiday, what are you waiting for? Tell us! Or 
better yet, do something! And Jesus responds: “I told you, and you do not believe. The works 
that I do in my Father’s name bear witness about me, but you do not believe because you 
are not part of my flock. My sheep hear my voice, and I know them, and they follow me. I 
give them eternal life, and they will never perish, and no one will snatch them out of my 
hand.” Well, that being clearly not what that group of Jews wanted to hear, we are told right after 
this that they immediately picked up stones in order to stone Jesus to death. 

But why? Why were they so dissatisfied with, and even angered, by Jesus’ answer? 



Well there are a number of theological reasons I could give you, but I want to focus your 
attention today on just one. It is perhaps the simplest reason, but it is also the most important. 
These Jews were listening to different voices; wrong voices. For listen to Jesus’ answer to them 
again: “My sheep hear my voice, and I know them, and they follow me.” Or in other words, 
Jesus is telling them “You are not My sheep because you are not listening to My voice. You do 
not believe what I am telling you and are believing and following other voices. The problem’s 
not with Me—it’s with you!” And since no one likes being accused and told the problem is with 
them, they tried to stone Jesus. 

But the point Jesus is making here is important—especially for us today. For what voice, or 
voices, or you listening to? That’s an important question to answer because there are a countless 
number of voices in our world today, all trying to grab our attention, all trying to get us to listen 
to them, all trying to get us to believe what they are saying and follow them. And over against 
them is the voice of our Shepherd, the Good Shepherd, who says: “My sheep hear my voice …” 

So who or what are you listening to? Is it the voice of popular opinion, telling you to get with 
the times? Is it the voice of pragmatism, telling you to do what’s only practical, what everyone 
else is doing to get along? Is it the voice of reason, telling you that God isn’t being reasonable, or 
fair, with you? Is it the voice of your old sinful self, telling you to go ahead and indulge your 
desires, and that you’re really not so bad? Don’t worry about that repentance and forgiveness stuff 
so much. Or maybe for you it’s the voice of the path of least resistance, or the voice of success, 
or the voice of freedom, or the voice of compromise, or what other voice? There are so many. 
And you see, that’s the problem! We don’t live in a green pasture by a cool stream of water where 
it’s easy to hear the voice of our Shepherd on a lazy afternoon! We live in a world where we are 
quite literally being bombarded with all these different voices every day! All telling us all 
different things, all wanting us to follow, and all leading us in different directions! 

And we may choose to listen to those other voices; Jesus does not force us to listen to Him. 
And as we do (for we always do!) perhaps our lives are easier for a while, or more exciting; or 
perhaps we are more popular, or well off, or gain some amount of pleasure. But the other voices 
in this world never ultimately deliver what they promise. They take more than they give. They 
lead us astray, and then they leave us lost and alone. 

But there is one voice that is different than all the rest. “My sheep hear my voice.” That is a 
command for us to listen, yes—but what makes this voice different is that this is also a promise. 
The promise that His sheep will never be without His voice. Other people, other voices, other 
things in this world will use us and then leave us lost and alone, but not this one. “My sheep hear 
my voice.” They will always hear My voice because it will always be there for them. Death could 
not silence this voice, for He rose from the dead. His voice did not leave in His ascension, for He 
commissioned and sent out His apostles and pastors to speak in His stead and by His command. 
“My sheep hear my voice.” They will always hear My voice. The voice of the Good Shepherd. 
The voice that is different than all the rest. 

And this voice that says what no one else says. It doesn’t flatter you with false praise or false 
promises to get you to follow. It is simply the voice that says you are a sinner, and the Good 
Shepherd has come to lay down His life for you. A worldly kingdom He has not come to give 
you, but a kingdom not of this world. It is a kingdom you cannot enter by yourself, but only 



through the forgiveness of your sins. It is a kingdom of faith, not of works. It is a kingdom which 
will never end. You do not deserve such a Shepherd. But He is here for you. In the midst of this 
chaotic world with all of its voices, He is here for you. And He speaks. He speaks the truth. The 
truth about you, and the truth about Himself. You may not like the truth, but it is not up for vote. 
But as He speaks He is being your Good Shepherd. “My sheep hear my voice.” His voice, His 
Word, which creates His sheep! His Word which created this world is His Word which creates 
faith in your heart. And this voice that has saved you, that has re-created you, you know. It cuts 
through the confusion, telling you not what you must do, but what He has done. “My sheep hear 
my voice, and I know them, and they follow Me.” 

And so we follow—which does not simply mean that we are obedient, law-abiding sheep. No, 
we follow His voice where He leads us. We follow His voice as He calls us back in repentance, 
to receive His forgiveness. We follow His voice as He calls us to remember our baptism, to be 
washed clean. We follow His voice to His altar, to be fed by His body and blood once hung on 
the cross. We hear His voice, telling us of His love, of His sacrifice for you, of His faithfulness, 
of His care. And so even though we live in a rough, dog-eat-dog world and not in a lush, green 
pasture, the peace can be the same. The peace of knowing that I am a sinner and a failure, but that 
I am forgiven. The peace of knowing that through this forgiveness, I will and can never be 
separated from my Shepherd, my Savior. The peace of knowing that just as He lives, so I too will 
live. And not just here and now. For your Good Shepherd gives you what none of those other 
voices can give you. “My sheep hear my voice, and I know them, and they follow me. I give 
them eternal life, and they will never perish, and no one will snatch them out of my hand.” 

The Allstate Insurance Company calls themselves “the good hands people.” But miss a 
payment, or file too many claims, and then what happens to those “good hands?” But not so the 
hands of your Savior, your Good Shepherd. To those He gives life, He keeps. To those who hear 
His voice, He promises eternal life. Which means not just life in Heaven when you die, but life 
already here and now. Real life. Life as it was meant to be. Not as the world tells us it should be 
and that we should chase after—but life as God created us for, as our Savior redeemed us for, and 
as the Holy Spirit has called us for. That even as we live in a changing, dangerous, and uncertain 
world, we live with peace, confidence, security, and trust. For we hear His voice. He has defeated 
our old, wicked tyrant, Satan, and has set us free. 

Dear friends, there is only one voice that leads to that promise … and you know that voice. 
“The Lord is my Shepherd.” 


